6 October 1952 


MEMORANDUM FOR: 
SUBJECT: 


Deputy Director (Administration) 

Report of Activities for the Week Ending 3 October 1952 


1 Activities of the week were devoted axclusivelytopursuing 

the issuance and Implementation of a nev regulation °JXelSg 
* . — vnrviu pocnil atlonfl and to the problem of revising am rexamung 

t^lonfidential funds Regulations as basic Agency regulations, 

J a. A proposed new 9.4 regulation tea been- araft*^ 

^ srsr sxzrssss sw- *- 

concurred in by the Chief. Mninistration/DDF. g***"", 1 

s^.s T '5t?2. t i:L^=rs r trd5iSi^‘w ^ 

«■» .ppn»u”" <f »•*. grsS ss. 

Lined in toe current regulation but are omitted by toe draitregu 
EK/S<*M be formally restated in a notice or 

Deputy Director (Administration) . Secondly, both toe Comptroller ana 
toeOffice of General Counsel expressed their opinion that ltw “ 

; “JSri. «. r*n.uo. 2^ssrss sis-SEf 

! stratlve Office whose support or responaibllitiee were involveQ 
I each administrative plan developed. This is believed unnecessary oy 

i the ADDA and myself as this appears to be a P ro °® d 'f4 Mhto^Bonal 
which the DDA would require or waive in conjunctlonjithhlB pera 
responsibility in authorizing any basic administrative plan. 

2 A CIA Notice has also been drafted for issuance concurrently with 
the revised 9.4 regulation. This Notice accomplishes the follovingi 

a. Advises of the significance of toe change in regulation 9.4. 

h Defines the types of activities requiring toe application of 
this regulation? 0 (Sis ™ piously don. In the regulation iteelf.) 

* Deal cna tea the writer as Special Assistant to the Deputy Dir- 

ector (Administration) to supervise the implementation and continuing 
application of the regulation. 


3. As rapidly as possible, it is proposed to implement the new regu- 
lation by« 

a. Compiling a simple card record of all projects having or re- 
quiring an administrative plan. 
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_ b J Establishing the DDA file of all existent administrative 
plans for ready reference and tickler purposes. 

e. Arranging with each Administrative Office to notify the 
vrlter regularly and promptly of any difficulties arising in con- 

administrative plan or any indications that a pro- 
ject has been improperly implemented without an administrative plan. 

jo * ntly **** to*B**ot-*l Division procedures for 
expeditious development of administrative plans and a training pro- 

^ Admlni » t * , *tive Offices and the Operating 
Wvisions in understanding and fulfilling their responsibilities. Ti&B 

^ in p lud * establishment of training lectures, the provision 

normallv ^ StS °ij| 0 ?' 1C ;i e * V* adffiinistrativ » requirements which should 
normally be covered in development of each administrative plan. 

Bn . In con 5 «ction with my secondary assignment to pursue the revision 

of th ® Confidential Funds Regulations, it is essential that 
d * tonn *^ tl ? n8 ** *y you before this assignment can be completed, 
question is whether the Confidential Funds Regulations should be 
“2*?? series of regulations known as the "Confidential Funds 
Regulations" or whether they should be incorporated into the normS series 

of thTSnl^T 11 ^ 0 ^ 2° t j da p° lnt # discussions were held with the Office 
dLu!^ D 55 mt?7 Chi * f of Qfgenisation and fenagement, and the 

Chief, 0 & H, appears to bToftha Conviction 
that the Confidential Funds Regulations as such should cease to exist Ife 

I t ^! S * dl80U8Bl0n<, » I haw* reached the oplnlra that 
t**™? hflB firm oono *P t «*» to either the typo of lasu- 
11 WlBh f 8 40 P rB80rtb * the mechanioa for onaurinT that any 
J® Buano ® 18 Prop«rly carried out. Because of the effect thie^ 

He(rul^ion^t U ^ n at fT? t r8vlB ® and reieeue the Confidential Punde 
« the present tine, and beoause of the importance of haying and 
developing a firm Agency concept of regulatory issues, this matter is called 
to your attention in greater detail in tic memoranda ittacSeTbe^to! 



ilst&nt to 
Dsputy Director (Admin.) 


25X1 A 


SA/DDAiRDEimes (6 October 52) 
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